





BASESH GALA:
A DYNAMIC INFLUENCER

THE FOUNDER OF 39 SOLUTIONS IS A GLOBAL THOUGHT LEADER WHOSE CORE
PURPOSE IS EMPOWERING PEOPLE AND ORGANISATIONS THROUGH BUSINESS
MENTORING, LEADERSHIP DEVELOPMENT AND ENTREPRENEURSHIP COACHING

n today’s fast-paced, technology-

driven, changing business models and

disruptive times, MSMEs and family

business are struggling to keep afloat.
Identifying the need for a dedicated
establishment that would facilitate their
revival, Basesh Gala, a dynamic, global
thought leader and influencer, founded
39 Solutions in 2014. This business
mentoring, leadership development and
entrepreneurship coaching organisation
was conceptualised with the core purpose
of empowering leaders, entrepreneurs and
organisations.

Basesh started 39 Solutions with 2 main
verticals - business mentoring and the
RISE training program for entrepreneurs
and senior management.

The first vertical is extremely relevant for
medium-size business, small and mid-
size corporates and large family business
as they don’t have a strategy department
as well as a strong, independent and
contributing board. 39 Solutions acts as a
mentor-cum-board advisor, performance
auditorand brand custodian. Organisations
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Basesh has strong academic
credentials — IT engineer from VJTI
with research at IIT Bombay. He is
MBA(USA)- Gold medallist from
Fisher, USA and is a CFA (USA) and
FRM charter holder. Basesh has

an equally strong global practical
exposure and experience in investment
banking, strategy consulting and
training with top organisations. He has
been felicitated by President of India
Dr. Kalam and in 2018 by President of
Mauritius Mr. Vyapoory.
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benefit from independent, impartial
and honest insights. Organisations also
appreciate 39 solutions tracking growth
via goals, adherence to values and holding
senior management including the founders
and their family members accountable.

An interesting case study is a 120-year old
company run by family members of the
founders. There were many communication
gaps and performance inefficiency across
departments. 39 Solutions took up
the mentoring assignment and helped
all board members accept a common
vision. Through strategic objectives and
performance tracking through goals, the
focus was on improving communication
as well as performance efficiency.
After 36 months of intense mentoring,
arbitration, training sessions and strategy
reviews, the organisation culture became
a happy, performing and fair culture.
EBITDA (Earnings before interest, tax and
depreciation) grew at a CAGR of 30%.

Another interesting case study is of
a national white goods electronics
manufacturer. 39 Solutions got the sales

and brand enhancement assignment.
Basesh along with his senior colleagues
at 39 Solutions undertook an extensive
ground reality audit of the markets. It was
a unique differentiation where more than
50% of distributors, dealers and retailers
were met and issues were understood
at the root level. Instead of pure sales
motivation talk, 39 Solutions tweaked
the strategy and tactics of the company
first and addressed the pain points of
the sales team and channel partners.
The next step was technology adaption
for sales including sales app and CRM
implementation for better data analysis
and accurate performance tracking. After
12 months of the engagement, the sales
team started over-achieving their targets
and the top-line of the company entered
the growth phase from the previous
stagnation phase. The attitude of 39
Solutions working as a partner rather than
a vendor or consultant allowed them to
give meaningful insights and contribute
towards the organisation growth.

In the second vertical, RiSE stands for
Riddhi-Siddhi for Entrepreneurs focusing
on wealth, success, fame and growth for
organisations. The RIiSE program grew
popular with MSME and traditional small
business and batches were launched in
Mumbai, Vijayapura, Hyderabad, and later,
Pan-India via digitisation. RISE program
is a practical MBA type training program
that equips an entrepreneur with modern
tools, techniques, knowledge and training
needed to keep pace in a disruptive world.



The advantage of the RiSE program is that
focus is not only on training but also on the
implementation of concepts and ideas in
business. In the RiISE program emphasis
is always on performance measurement,
realistic goal setting and balanced growth.
It is appreciated because of its practical,
easy to implement and enjoyable process
along with  improved organisation
performance.

An entrepreneur into lifestyle products
manufacturing enrolled in the RIiSE
workshop. He understood that he was
self-employed and not an entrepreneur.
The growth of the company was heavily
dependent on the founder only. After the
RIiSE course, he invested time, effort and
money in core team building. After a few
quarters, he is a happy, peace-loving and
growing entrepreneur where his company
is run by his managers and he is focused
only on growth, innovation and networking.

Another interesting case study is about
a retail entrepreneur who changed
his business model after undergoing
performance evaluation in RIiSE
workshops. His changing business
model along with trend analysis and great
customer experience helped him achieve
a high return on investment.

COVID-19 was a challenge that became
a blessing in disguise for Basesh and 39
Solutions. During the national lockdown,
Basesh inspired, motivated and guided
thousands of people across social media.
His focus on budget planning, cost
optimisation, creating partners across

the value chain and invoking spiritual
power helped many entrepreneurs in the
challenging phase. Basesh also undertook
campaigns and petitioned the government
for tangible benefits for MSME and the

middle class during the COVID lockdown.

A small trader in Surat attended a free
online session of Basesh arranged by a
leading trade body and got in touch with
Basesh via social media. Over the next 30
days, he attended all live online sessions
of Basesh and was able to overcome
his negative mindset and depression.
In February 2021, he crossed sales and
collection levels of the pre-COVID era.

Recognising online platform, digital tools
and social media as a great enabler, Basesh
Gala has launched an online leadership
course called ‘RISE to Lead’ (39solutions.
com/RTL). This course has been enrolled
by more than 3,000 students, housewives,
entrepreneurs, and employees. Basesh
is planning strategy and business growth
courses also online to enable entrepreneurs
to grow affordably.

Basesh always emphasises that networking
is a key trait of a successful entrepreneur.
In December 2020, he launched the RiSE
Empower group to enable entrepreneurs
to continuously learn and network with
each other. Currently, this group is free to

join and on Telegram with 3200+ members.
(T.me/RIiSEBiz )

Basesh has started a non-profit charity
organisation to enable needy but talented
kids for education, training and job-ready
workshops (39solutions.com/foundation)
to empower and enlighten the lives of 100
kids per year through need and merit-
based scholarships.

A\

‘GLOCAL
APPROACH AND
EXPOSURE

Basesh is invited as an
expert-speaker cum faculty
in various management
institutions. He is a multiple
TEDx speaker and has been
invited as a keynote speaker
in various regional, social and
trade organisations. He has
travelled extensively in India
and abroad as a keynote
speaker and trainer. His
workshops on Leadership
Development, Employee
Engagement, Sales and
Productivity Maximiser are
well received. His special
proprietary topics include
family wealth and happiness;
Life & Business through
principles of Vedas, Hinduism
and Jainism; and sustainable
success. It is estimated that
more than 54,000 people
have attended events,
trainings and workshop with
Basesh Gala in the last 7
years.
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DR. NIKHIL TARI: MYTH BUSTER )

BODY BUILDING &
FITNESS CLINIC

WITH HIS VAST CLINICAL EXPERIENCE OF MORE THAN 15 YEARS AS A DOCTOR
AND 24 YEARS AS A BODYBUILDER HIMSELF, HE HAS HELPED MANY TRANSFORM
THEIR PHYSIQUE, WHILE MAINTAINING THEIR HEALTH TOO.

owadays the terms fitness and

health are two different things.

Not every fit-looking man or

woman is healthy. These two
statements by Dr. Nikhil Tari sum up exactly
what is wrong with the fitness industry in
India in the present scenario. He is a man
on a mission to demolish preconceived
notions and mistaken notions about these
two aspects across the nation and with
good reason.

These days, the fitness industry and gym
business are booming like they have never
before in history. Along with that, many
supplements companies are also seen to
be making huge profits. Similar is the case
with pharma-aids drugs also referred to as
performance-enhancing drugs or PEDs.

Every other person in our country, from any
economic class, just about everyone is so
aware, or should we say, fascinated with
the quest for that fit looking body; nicely
toned arms and legs, that sharp jawline,
those hot looking six-pack abs and those
big biceps popping out from the t-shirts.

“A large portion of the credit for this goes
to Bollywood and various social media
platforms. Just about everyone going to
the gym has a specific goal of achieving
that dream physique and that too within

Dr. Nikhil has a dream of establishing
a school dedicated to professional
bodybuilding and fitness in our country
so that we can get prime information

of this field and create world-class
athletes who can represent India in
international bodybuilding and fitness
competitions and win them. Yes, while
maintaining their health too, so that
after a few years we can say that
fitness and health are different words
with the same meaning.
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a short time. Everything is quite fast
nowadays just like fast food (sarcasm
warning). So many people fall into the trap
of those videos, which claim to get them
six-pack abs in one month. Everyone
is in such haste that they want it at any
cost and quickly. To get awesome results
they end up using those harmful anabolic
steroids and those expensive, false claim
supplements. And the common sources
are our gyms and gym trainers who are

not aware of the damage they are doing to
their client’s health,” Dr. Nikhil points out.

The reality is that nowadays every young
guy wants six-pack abs and every girl
wants that toned body. But there is nobody
available to guide them properly and
blindly taking any ‘health supplements’ to
transform their physique is costing them
their health. That’s the reason why Dr.
Nikhil has coined the statement that health




and fitness are not the same. However,
with proper guidance and keeping realistic
goals in mind, decent fitness levels can be
achieved while maintaining health up to
the mark.

Dr. Nikhil has started what he describes
as ‘India’s first Bodybuilding & Fitness
Clinic’ located in the western suburb of
Kandivali (W), Mumbai. A clinic that is
strictly dedicated to health and fitness,
with proper, high-end equipment to get
perfect measurements.

Possessing vast clinical experience of
more than 15 years in this field as a doctor
and 24 years as a bodybuilder himself, Dr.
Nikhil has helped many fitness enthusiasts
and aspirants to transform their physique
while maintaining their health too.

His passion and love for sports has made
him a big name in the field of bodybuilding
and the fitness industry. Dr. Nikhil feels
that the ongoing fitness culture in India,
with the trend of using supplements and
drugs to attain a good physique, is rising
enormously all over the country and
especially among the young generation.
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This is leading to severe and irreversible
health issues like infertility, heart issues,
kidneys and liver problems. This is all
because of wrong guidance in gyms
and a huge ongoing scam of counterfeit
bodybuilding supplements, he underlines.

Being a trained doctor, fithess athlete,
bodybuilderand coach himself, Dr. Nikhilhas
helped numerous fitness and bodybuilding
athletes to achieve their dream physique the
right way, with more than 2000 successful
transformations throughout the world in his
12 years of bodybuilding and fitness clinic
practice. He has been awarded as India’s
#1 Bodybuilding & Fitness consultant many
times by various renowned institutions of
our country.

Dr. Nikhil believes in giving proper guidance
and awareness in his bodybuilding and
fitness clinic. However, he cannot meet
everyone personally and help them out.
Neither is it possible for every fitness
enthusiast to personally meet Dr. Nikhil,
himself in his clinic.

That is the reason for Dr. Nikhil starting
his first YouTube bodybuilding and
fitness channel. Here, he shares his deep

ACHIEVEMENTS AND ACKNOWLEDGEMENTS

YEAY TITLE INSTITUTION

2017 For Excellence in Consultancy People Foundation

2017 India’s #1 Bodybuilding & Nabba/ WFF Rajasthan
Fitness Consultant

2018 India’s #1 Bodybuilding & Fitness Economic Times & Body
Consultant Expert Power India.

2018 Champion of Fitness 2018 - 2019 Economic Times & Body

Power India 2019.

2019 India’s No. 1 Bodybuilding & Wow Excellence Awards
Fitness Consultant

2019 India’s No. 1 Bodybuilding & Mr./Ms. Chattisgarh
Fitness Consultant Bodybuilding

Championship 2019

2019 Best Bodybuilding Doctor/ Consultant Starline Fitness India

2020 India’s #1 Bodybuilding Mid-Day Health &
& Fitness Consultant Wellness Icons

2020 Doctor of Bodybuilding India GSB Fitness Awards

2020-21 Times Man of the Year 2020-21 Times of India
in Bodybuilding & Fitness

2020-21 Times Health Care Leaders in Times of India
Bodybuilding & Fitness

knowledge regarding every subject related
to bodybuilding and fitness and many
people (mostly youngsters) of our country
have benefited from his YouTube channel.

DR. NIKHIL TARI
BODYBUILDING & FITNESS CONSULTANT
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MANISH RATHI: @raeview
EXEMPLIFYING 'ATMANIRBHAR BHARAT

INDIA'S FIRST NON-CONTACT IR THERMOMETER AND PULSE OXIMETER
BRAND, TRUEVIEW IS BUILDING UPON ITS TEN-YEAR PRESENCE IN THE
ELECTRONICS INDUSTRY, WITH A STRONG FOCUS ON RANGE EXPANSION
AND INDIGENOUS PRODUCTION

he difference between evolution

and revolution seems to be just a

single alphabet, atleast whenyou

spell it. However, Trueview, the
flagship brand of Warner Electronics India
Private Limited, has proven by example
how massive it can be when implemented
in reality. Established in 2010, it is one of
the leading manufacturers of electronic
security surveillance, video door phones,
LCD video wall monitors and commercial
display solution products in India. While
the first decade was one of evolution,
Team Trueview’s rapid response to the
challenges posed by COVID-19 reflected
its ability to initiate a true revolution in the
field of digital medical instruments.

While everybody was contemplating the
short term and long term impact of the
pandemic on business and personal life
in the early phase of the first lockdown
in April, Team Trueview wasted no time.
Studying the market, they identified
the gap and converted the crisis into
opportunity. Being in the electronics
industry for almost a decade, the
management at Trueview decided to
start manufacturing non-contact infrared
thermometers and pulse oximeters at
their unit in Shendra, Aurangabad. Today
these are provided to markets throughout
the nation.

By doing so, they not only facilitated
the nation’s fight against the pandemic
but also became the first Indian
company manufacturing these products.
The Trueview IR thermometers and
oximeters, rated the highest in quality
and performance - ISO 13485:2016 and
USFDA certified - represent the new
Bharat, which is indeed ‘Atmanirbhar’.
Trueview is now expanding its range
of digital medical instruments for the
healthcare segment with plans to unveil
around ten new products soon.
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Looking back at its inception, when this
group of young and dynamic entrepreneurs
dared to venture into the world of
electronics, they had noidea whatthey were
getting into. They organised themselves,
geared up to think ‘out of the box’ and
set out to create something unusual yet
resourceful. A decade later, with a diverse
range of products in security systems and
commercial displays, Trueview dared to
move into healthcare when the world was
reeling under the effects of the pandemic.
Taking the right decision at the right time,
this diversification strategy has reaped big
dividends. Not content to sit on its laurels,
the team is constantly looking at producing
advanced and futuristic equipment to
meet the requirements of the increasingly
dynamic markets.

With more than a million happy customers,
a state-of-the-art manufacturing facility
and a strong research team, Trueview
has developed a product range keeping
in view the requirements of the Indian
market. The technologically updated R&D
team works round the clock to provide its
customers with the best-in-class products
and keep them abreast with the cutting-
edge technology in electronic security
and display solutions. Trueview is an ISO
9001:2015 and ISO 14001:2015 certified
company. All their products are RoHS, CE
& FCC compliant.

ASTUTE
VISIONARIES
MARK
UNIQUE
MILESTONES

‘ We have been rewriting
the rules of business
right since the inception of
Trueview, and this game-
changer mindset is visible in
our transformative approach
while envisaging what lies
ahead. In the past year, Team
Trueview has leapt forward and
forayed into hitherto uncharted
waters. We have formulated
a bold and novel blueprint for
ensuring exemplary progress
going forward. All eyes are on
Trueview, as we spearhead the
transition from ‘Make in India’
to ‘Made in India, elevating our
brand to even greater heights.”

— MANISH RATHI
CEO, Warner Electronics (I) Pvt. Ltd.



Trueview is one of India’s leading
manufacturing companies of electronic
surveillance systems, video door phones,
healthcare, commercial display and
display solution products. Over the years,
the company has laid down a strong
foundation for future opportunities as
well as challenges by investing heavily in
developing manufacturing infrastructure.

With more than 10 years of domain
knowledge and experience, Trueview
creates value for its customers by
continuously improving the quality of its
products through research, innovation and
sustained growth. Riding on the strong
support of these elements, Trueview is
poised to make its place in the security
industry unshakable.

Presently, the company produces CCTVs
for small and large projects for the
domestic as well as commercial markets
where total value for money is assured. In
addition, video door phones for individual
vilas and gated communities are also
manufactured to ensure better safety.

New additions to their products include
commercial displays comprising of
video wall monitors, digital signages,
kiosks, smart interactive touch panels
and various display solutions. These
products are most suitable for Smart City
and city surveillance projects, command

and control centres, home theatres,
conference rooms and educational
institutions.

Trueview is an IT-enabled company

and a number of its operations are
carried out on various ERP platforms.
Integrated manufacturing units, focused
management and committed production
and quality teams make Trueview the No.
1 choice for customers across products
and sectors. The company has sales
offices in Pune and Mumbai and over
2000 dealers and distributors. This reliable
network enables quick introduction and
penetration of products in the market.

From basic activities like installation of
to manufacturing products
the company has

products

in-house, indeed

@m.wvlnv
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come a long way. It epitomises how
small ideas can turn into a successful
venture if worked upon consistently and
relentlessly. Trueview has stepped up
from local to national and now hopes
to make its mark in the global market.
Reflecting this are the Trueview cameras,
installed all over the country and overseas
as well including the Uri Indian Army
Camp, India-Bangladesh Border, Skywalk
at Sikkim-Bhutan Border, Fontana Towers
Bahrain, Iskcon Temple, Rado, Longines,
and more.

Trueview has been awarded the Most
Promising CCTV Brand by Silicon India
and Leading Manufacturer of Security
and Surveillance Product by Times of
India. It is associated with several social
foundations like Chetana Empowerment
Foundation, an NGO which works towards
the upliftment of the underprivileged
sections of the society by providing them
quality education, hostel facilities and
healthy meals.
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MARINE
COLLAGEN

PROTEIN POWER

glqlg,;f;?(njé ,'5' ;‘jfmat'on per serving After consulting with doctor recommended to
’ pregnant women & children

Energy 36.00 cal

Protein 9.00 g

Carbohydrates 0.00g

Sugar 0.00g

Fat 0.00 g ssai

* Figures based on calculated values.
FSSAI Lic. No :10014021001051

Batch No:
Mfg Date:

p 5 ¢ MRP Rs:
| Storage : Store in a cool & dry place. Inclusive of all taxes
A _ BEST BEFORE 24 MONTHS

Sl A SO 440 - DN - AL - - FROM MANUFACTURE.

Direction for use. ;
1. Take one spoon full from container to Manufactured in India by :

glass. . oy M, Amalf Aquatic
2. Add 100 ml Milk/Water/Fruit juice/Tea/Coffee £ || e (SA““";f A;jrl ol ety “‘*V~)

. . . . . 1 . jr'v ‘\‘T urvey No. , Pailki, Village Vanana

3 Stlr we!l till powder is evenly dissolved & drink ﬁii/ Porbandar, Gujarat 360550

lmmedlaTEW- \‘/ Email: amaraquaticchemicals@gmail.com
Web: www.amaraquaticchemicals.in
Customer care no.: +91 2801 290 155
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COMPANY ADDRESS
Survey No. 62, Village Vanana, Porbandar- 360550 (Gujarat), India.
email : Info@amaraquatic.in | web : amaraquatic.in




